KaK NOCTPOUTb YMHbI
IOMOQOF

N 3apaboTaTb Ha 3TOM




AboHeHTCcKas 6a3a UM/ pacTeT 3a cueT deaepanbHbIX UTPOKOB

[dnHamMuka pocta ab. 6a3bl Ha pbiHKe LU/

B 2018
B 2019
o,
+0,2% +6,7%
B .. -53- “m
Poctenekom Sp-Tenekom BunaiH [Opyrue

1. PocT 6a3bl abOHEHTOB NPUCYTCTBYET TO/IbKO y TOIM-5 MFPOKOB, K KOTOPbIM Y>Xe NoAK/Ito4YeHo 70%
nosib3oBaTenen
2. PervoHanbHbIM UrpoOKaM HEO6XOAUMMO UCKATb HOBble UCTOYHUKMU POCTa



PbIHOK ,D,OMO(I)OHOB - BOSMOXHOCTb AJ14 TeJIEKOM OlNnepaTtopoB

bBonblion pasmep

O6bemM nnatexen 3a gomodoHbl B Poccum oueHmnBaeTtcs oT 16 go 25
MApg pyo B rog*

CuHeprusa ans oCHOBHOIo 6u3Heca

e JlomodoH B noabesae oguH. Ero ycnyramm nonb3yrorcs Bce
XWUnbLbl Nnoagbesaa

e CpenHun exxeMecsiuHbI nnatex 3a goModoH no M.O.- 40-50 py6
(+10% k ARPU LLMA)

e BO3MOXHOCTb NaKeTUPOBAHUSA C OCHOBHbIMU yCJlyraMu U, Kak
CNefcTBue, CHUXEHNE OTTOKA

[oTOBasA MHMPACTPYKTYpa AJ1s pacLUMPEHUs TeleKoMa

e JloMOOHbI yXXe eCTb - 3TO 06L,eJ0MOBOE NMYLLIECTBO

e [1na ISP He npo6nemMa fOCTaBUTb BUAEOCUTHAN C KaXA0ro
nogbesaa oo cepsepoB bP n PocaomodoH

e O6cnykmBaTb JOMOMOH - HE CNOXHO.

e He TpebytoTca AonosHUTENbHbIE NULeH3uKn (M COPM)

* Mo paHHbIM inhouse nccnegoBaHuA
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3 Kak o6aBuUTb AOMO@OHY LLEeHHOCTb?

MofepHun3aLns CyLLLecTBYOLLLEN 3amMeHa YyCTaHOBJIEHHOIro oMOMOHa
AOMOMOHHON CeTu

9TOT NyTb Ha CErogHAWHUN MOMEHT
9TOT NyTb Ha CErogHAWHUA MOMEHT ABJIAEeTCA CaMbIM JOPOrnum
ABJIseTCcA caMbIM 3KOHOMUYHbIM

06sa3aTenbHOE corfiacoBaHme C XXUTensamMm
YcTtaHoBKa IP goMmodoHa

3aMeHa KNroYen onsi BCeX XunblLoB

B HekoTOpbIX cny4Yanx TpebyeTcs 3aMeHa
MHDPACTPYKTYPbI U TPYOOK Y XXUNbLOB

e YcTaHOBKa BMAeoKamepbl
e YctaHoBKa IP KoHTponnepa




PoclomodoH

9ddekTUBHOE pelleHne ANnsa Bxofa Ha pbIHOK
o6CcnyXXmBaHnsa 4OMO(OHOB

CoBpeMeHHOe - xusbLbl cMoryT

yrnpaensaTb JOMOGOHOM M NMPUHUMATb 3BOHKM
Ha CBOM MOOWUJ/IbHbIN TenedoH

He TpebyeT 3ameHbl soMO(OHa -

noaxoauT KakK AJjid HOBOCTPOEK, TaK U AJiA
pPblHKa BTOPUYHOTIO XXUJ1bA

YHUBepCcanbHOE - coBMeCTMMO CO BCemy

nonynsapHbIMU JOMOPOHaMU - aHaNIOroBbIMY,
IP

BbirogHoe - [lewesne IP gomodoHa




DyHKLUMOHaN ANs XXUbL,OB



[oX <
HoBbIn ypOoBEHb 6€30MacHOCTH

MpuHUMal BbI30BbI C AOMOGOHA NPSIMO Ha MOBUJTbHbIN
TenedoH Jaxe He HaxoasACb AoMa

BuaeoBbi30BbI

KayecTBeHHasi Kamepa C YETKUM U306paKeHNeM No3BONUT
XUTENAM BUAETb /ML BXOAALLMUX rOCTen AHEM U HOYbIO

TONbKO CBOM

SﬂeKTpOHHbIM Kfrto4OM MOXHO AEeNNTbCA C CEMbEN USIU FTOCTEM
B NMPpUIOXeHUN

YHpaBneHme LunaréayMmomM M MarHUTHbIM 3aMKOM

Bce kntoun ygobHO XpaHATCA B MPUNIOXEHUM HA MOBUTbHOM
TenedoHe - X Henb3A 3abbITb U HE HAA0 UCKaTb

9:41 AM 3 100% ()

BbizoB — [loModOH
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KOHTpOJ'Ib npnaomMoBOU TEPPUTOPUN

Balua Tepputopus Bceraa nop, KOHTPOsIeM

24/7 pocTyn ¢ TenepoHa K KaMepaM Ha NapKoBKe U AeTCKON
naowagKke ans noboro Xutens agoma

Kamepbli

ApXV1B Bbl30BOB B KBapTUP =" !

Bce BbI30BbI C ,OMODOHA PUKCUPYHOTCSA B BUAE KOPOTKUX
POJSINKOB N COXPaHSAOTCA B apXUB, KOTOPbIN BCeraa AOCTYMNEH B i A
NPUIOXKEHNN '

[Mpamon aup

OHnanH TpaHcnauma ¢ noabesgHon BUgeoKamMepbl, K KOTOPOU
MOXXHO MOAKIOUYUTLCA B IFOOON MOMEHT




Om -
Jlerkoe peLueHune r|po6neM. YMHaA cuctemMa onoBeL,eHNn

Nopaep)xka 24/7 B BawleM TeniepoHe R

“YaT” gna pelweHns npobsem unm 3BOHOK B TeX. NOAAEPKKY < Moanepxxa
NPAMO N3 NPUJIOXKEHWS.

B nepwvog ¢ 17:00 22 MapTa, HO4bto C
22 Ha 23 mapTa u yTpom 23 MapTa
mecTamu B Pecny6nuke Agbires
OXMNAaKwTCa 3aMOpPO3KKU B BO3ayXe
-1...-3 C. Ten. M4C 01,101

LUTOPMOBOE MPEAYNPEXOEHUE

YBeaomMneHua ot I'IpGBJ'IFlI-OLLI,GVI KOMIMaH

PocflomodoH

BonbLlue He HY)XHO YnTaTb 06DbABMEHMA B NOABE3AE - BCE CaMoe i il
Ba)kHoe oT Ynpasnstwowen KomnaHum B Ballem TenedoHe. OV ESTOOTET 2620

Yn06HO 106aBUTb B KasieHaapb UK NOCTaBUTb HAaNOMUHaHMe. Mlossosrs 3 800 321-21-80




Co6CcTBEHHUKOB KBapTUP

7% hofof
O ¢ d# ¢
[loMeHAaIT KOMMaHuw, o6CayXMBarowyo AoMOGMOHbI, ecnu

nosiy4dart 6onblue CUCTEM 6€30MacHOCTU U CepPBUCHDbIX onumu 6e3
M3MEHEHNA TEKYLLLEIO Tapwcba Ha O6CJ'Iy)KMBaHMe




Bo3MOXXHOCTHU ANn{
oriepaTtopa ycnyru



[lononHuTenbHasa Bblpyyka Ansa onepatopa Ha npumMepe 1 noabesaa

MNocunMTaeM 3KOHOMMKY NpoeKTa Ha NpuMepe 1 nogbesaa CTaHAapTHOM MnaTtex 3a AoModoH: 50 py6

9-Tu aTaXxku. MnaTtex 3a “YMHbIN [JlomodoH": 50 py6.

Kon-so kBaptup: 36

Pacxoabl Cymma Adoxopabi Cymma

EnvHoBpeMeHHble 3aTpaTbl (Buaeokamepa BP, | 25 000 Ycnyra “omodoH” 1800
MoZynb PocaoMO(OH, MOHTaX)

OpraHusauuma n nogaep)xaHue KkaHana cBasu 0 Hoxoppbl oT npupocTa LUMO-a6oHeHTOB 1000
(onepatopy WML - 0), e/m (+7% npoHuKHoBeHus ME)
3aTpatbl Ha TO BbI3bIBHOM NaHenu, 720 Ycnyra “YMHbIn lomodoH” (30% ot ME) 540-1800

JOBOAYMKaA, e/M

JInueHsnoHHbIe oTuncneHuns PocgomModoH 300-620

OKynaeMoCTb NpoeKTa Ha cTaHgapTHOM 9-atakHoMm aome B MO y LLUIMNJ onepaTtopa -



O
anBMﬂeFMpOBaHHOG MNOoJ1I0OXXEeHUE B KaXXAO0M MNnoabesge

o JloMmo®doH = 100% NpoHNKHOBEHUSA Y XKutenen

o KoMMyHMKaumsa c XXutenamu Ha Bxoge nogbesaa

° I'Ipﬂmaﬂ pekKslaMa C MMHUMaJIbHbIMN NHBECTULINAMU




Yao6Hoe ynpaBrieHne ycnyrom yepes Bawl nHtepgenc ¢ NnOMoLbio Hallero

API

(] (¥]

YnpaBneHne aboHeHTCKON 6a3omn

- TNoakntoyeHue, yaaneHue, 610kMpoBKa (B T.4. BbI30OBOB Ha
aHasoroByto TpyoKy) abOHEHTOB N 06BHEKTOB
- JlocTyn K 3asiBKaM Ha NOAKI/OYEHME YCYrn CO BCEN CTPaHbI

MOHVITOpMHF NCMONIb30BaHMA ycnyru aboHeHTaMu

-  Bbl BUguTe Kak NCMNOJIb3yeTCA NpUoXeHune aboHeHTamMu

MOHUTOPUHI paboTbl NOAKAOYEHHbIX 06 bEKTOB

- Cuctema cama coobwmT o npobsieMHbIX Kamepax U AoModoHax
- [JocTyn K nogpo6HbIM fioraM paboTbl NOAKNHOYEHHbIX 06bEKTOB

MnaTtdopma Ans B3aMMoaencTBmda ¢ aboOHEHTaMU

- Bbl ynpaBnsieTe KaHasioM yBeAOMJIEHNN aBOHEHTOB O XXU3HMU
JiBOpa 1 paboTe CUCTEMDI

- Yart c aboHeHTaMMN U BO3SMOXHOCTb pPacCbiSIKU MITHOBEHHbIX
TapreTupoBaHHbIX push-coobLeHunm

- Bo3MOXHOCTb NogKaro4yeHnsa 60ToB A1 3anycka HOBbIX YCyr
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O
Kak aTo paboTtaeT?

CoBMECTUMOCTb C 1H06bIMU ,D,OMOd)OHaMI/I VHTtepdeiic B3anmonencTams CepBHchl
(cmapToH, nnaHLweT, MK)

PaboTtaem ¢ aHanoroebiMu, LdppoBbIMU 1 IP- =
AOMO(OHaMU. H1 BaM, HU XXUAbLAM HE HY>KHO e B3
TPaTUTb AEHbIM Ha YCTAHOBKY HOBbIX OMO(OHOB =3 L
WM 3aMeHy Tpy6oK D 1
. $ eeoe
MNnatpopma ansa sanycka CeEpBMCOB PRt
ApXMB NOCeLLEeHNI, BUAEOHAONIOAEHME,
ynpaBfeHue gocTyrnom (aBepb, Wiarbaym, ...) X % —e
PoclomodoH
NHTerpaums c Bawen nHppacTpykTypomn — I I @)
KOHTaKT-LeHTP, MOHUTOPUHI CETU, aBOHEHTCKas 1 e
6a3sa }
AHanoroebli KoHeepTep Ldposoit
LOMOGhOH aHanorosbIx RomOGoH

CurHanos

15
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[oX_J o
[pocTol NpoLecc MHCTaNALNK

Bo3MO)XXHOCTHU Buaeokamepa HomodoH [sepb
e COBMECTMMO C Nt06bIM AOMOGDOHOM, $ @ H

wnar6aymMom, KanuTKom
e [loakntoyeHne Kamepbl K LOMOGOHY

e BupeoHabntofeHune B 04MH KWK KommyTaTop
e [locTyn B noabe3abl U Ha TEPPUTOPUIO a PAAT =
L5t onepaTopa ycnyru ) —e [ =] o J =
WNHTepHeT I A

TpeboBaHUsA % %

e Touka NoAK/YeHUs K UHTepHeT Ke. 1 Ks. 99

e Posetka 220B

e Bupeokamepa

e YcraHoBKa PIA* B KaX4OM MOABLE3AE PocflomodoH

*KoHBepTep aHanoroBblx curHanoB oT PocJomodoH. He Tpebyetcs B cnyyae Hanuuus IP fomodoHa 16



Pe3ynbTaTt Ha TeppuTopumn - onepaTtop Cnébmnpckue Cetu

N ypupckuEe
CETH

EouHbIn onepaTtop AOMOGOHHbIX yCnyr Ha 6a3e
KpynHeuwero B ropoge LU/ onepaTtopa

e +15% K exXerogHomn Bblpy4dke

e CHwumxeHue otToKa o 0 Ha nogbesaax Cc ycnyrom
YMHbIN [JloMOOH

e YBennyeHme NPOHUKHOBEHUS MOHTMPOBAHHOWN

eMKOCTU Ha 7 n.n.
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CIMNMACMUDBO!

OcTanucb BOnpochbi?

bynem pagbl OTBETUTD:

LeTkoB AnekcaHap KopoTyeHko HaTanbs BennHckumn MNaBen
[eHepanbHbIN [upekTop KoMmepueckuin upektop Anctpnéyumns n nponsBoaCcTBO
e +790311329 51 e +79168700942 e +7926607 5286

O6wmn e-mail gna ceasu: sales@rosdomofon.com



