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- CanTt (0CHOBHOWM U MODWU/IbHbLIN)
- MobunnbHoOE NpuNoKeHne

- ERP

- CRM

- Kypbepckoe npuaoxXeHune

- [TopTan NOCTaBLIMKOB

- NHTepdenc ana GMamManos
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3dRa34nNK COa1 1 YCITOKOWJICAH

6e30nacHOCTb 1 3a4a4u nosa,
LLeHTPa/IM30BaHHbIM MPUCMOTPOM
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Pa3pblB MeXxXady 3aKa34nKom N UCNOJIHUTEeNIEM

KNgHOBOCT) CNeumanncToB, He J0BOAALLAA
0o “nobpa”
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Ouepedp 13 3a4au.
CraHosuTCA He Ao Vb

He,J0BOIbCTBO 3aKAa34YMKOB /ILLb
yeyryonset Vb
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[lonbITKa C aHa/IMTUKaMU
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KOHMIMKT MHTepecos
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B 1 KOMNaHWA HY»K1a10Cb B HOBOM popme
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Caenanwu
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[lepBble nacToukM 13 |T No oTaeam 1 AenapTameHTam

[NaBHbIM NPUOPUTETOM ABAAETCA YA0BNETBOPEHNE NOTPEOHOCTEN 3aKa34MKa NOCPEACTBOM
ObICTPOro M HEMNPEPbIBHOMO NPOLECCa B3aUMOAENCTBMA M NPeAoCTaB/IeHMA OTAEbHOTO
PYHKLMOHaNA NPorpammHoOro obecneyeHums
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[ToNHOLeHHble KOMaHAbl CO Bcemu cneupanmctamm noa SDL,
CNOCODOHblE MPUHATHE M3MEHEHMN B MCXOAHbIX
TpeboBaHMAX JaXKe yKe B KOHLe pa3paboTku. [Tpouecchl
ncnosnblyemble B Agile, noactpanBatoTca Noa U3MeHeHue
KOHKYPEHTHbIX ODU3HEC NPENMYLLECTB KAMEHTA




OTKa3 OT aHa/IMTUKOB M MKBMAALUMA KBOMKOBY. Bce
OTAENbl, Y4aCTBYHOLLNE B MPON3BOACTBE
KOHEYHOro NpoAyKTa A0KHbI €XKeAHEBHO
paboTaTb BMECTE Ha NPOEKTOM
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,ﬂ,Bepb A3 CTaKepOoB. HpOeHT OCHOBbIBA€TCA Hd l/lHULLI/IBl/I,[I,yaIIbHOIZ
MOTUBaUMNN YHaCTHUKOB NMPOEKTHON KOMaHAbl. [anTte nm

noaxoaslme yCAoBus U NoAAEPHKKY, U HAKOHEL—TO A0OBEepbTe UM
caenaTb CBOK paboTy CaMOCTOATE/bHO.
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Busnec B komaHabl. Cambiv 3OPEKTUBHbBIM METOA
peleHna Npobiem no NPOeKTy — 3T
neperoBopbl M 0OCYKAEHWA BHYTPY NPOEKTHOMN
KOMaHAbl
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[ToBbiweHme ypoBHA Mb 3a cyeT aenerHuna. Agile npoueccol
CMOCODCTBYIOT YCTONMUYMBOMY PA3BUTUIO, KaK KOMMNAHNM
TaK M NPOEKTHbIX 0PpmncoB. CNOHCOPbI, Pa3paboTumnKn 1
KOHEeYHble NOTPebnTeNnn A0/IKHbI OLLYLLATb

HenpepbIBHOE Pa3BUTUE M NOAAEPHKKY.
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BoBneyeHHOCTb pa3paboTynkos
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310POBYIO KOHKYpPeHUMIO. Bcellenoe cTpemsieHme K COBEPLLUEHCTBY
TEXHUYECKOW M MPOEKTHOM COCTaBNAOLWEN HEMPEMEHHO MOBbILWAET
MODOUIBHOCTb M KOHKYPEHTHOCNOCODHOCTb
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HesaBncMMOCTb. BaXKHO He AonycKaTb yBeandeHme
00bemMa HeHYKHOW paboTbl. [1pocToTa — OCHOBA
BE/IMKONENHOro M3ALLecTsa
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TaKkXe nonyymnnu -
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TwaTenbHbIN KOA PEBbLIO
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HanpaxeHne mexay KOMaHOamm WILDBERRIES

ObLeHre N NOMOLLb
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B utore
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PocTt yposHA b 1 npon3BoanTeIbHOCTH
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[10BO1bHbIE 3aKa34MKM
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B 3aKJHO4YEeHMN
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B coBpemeHHOM mupe npuHUmnbl Agile ectectBeHHbl U HeobxoaAnMbl A1a busHeca




