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J son & Partners Consulting — ctpaternyecknit KOHCyNbTaHT B cpepe

VKT, Hi-Tech u Digital Media (IT, TenekommyHuKaLum, TexHonorum,

06opynoBaHue, TB, untepHer, loT, undposaa nuayctpus, FinTech)
B Poccum n ctpanax CHI ¢ 1996 roga.

HBecTuumnoHHo-cTpaternyecknin Koucantudr, M&A, DD,
OLIeHKa CTOUMOCTU, opuanYeckan noaaepxka,
UCCNef0BaHIe U aHanu3 PbIHKOB

JSON.TV — nHGOpMaLMOHHO-aHANNTIYECKNIA NOPTan Npo
TexHonoruu, uHeecTuLum, uiHoauun (UKT, Hi-Tech u Digital)
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1. «boraTcTBO HaUUKU — He AeHbIM, a NPOM3BOAUTENbHOCTb €€ mo,qeu» u eon & Partners

A. Smith |
UcTOYHUKM boraTcTBa
1. KanuTtan
2. Tpynosble pecypcbl ‘ MpousBoAcTBO ‘ POCT 3KOHOMUKM ‘ BnarococTosiHue
3. Mpown3BoANUTENBHOCTD TOBapoB (BBI)
BBI1 no MNMNC, mnpa gonn. CLLIA Mpoun3soanUTEeNbHOCTb Ha PabOTHMKA MO
35000 3KOHOMMKe B uenom, Ttboic. gonn. CLUA
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Kutan ®CLUA ®Poccus Kutan mCLIA ®Poccus

UcmouHuk: J'son & Partners Consulting Ha ocHoge 0aHHbIx OECD

C yueTom orpaHUYeHHbIX PecypcoB, FOHKa 3a MAepCcTBO UAET B NPOU3BOAUTENBHOCTU TPYAA
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2. MpuuunHbl 6oratctea # borarcrey P o] Mansgément Cossihies

«Yenosek moxcem obsadame 6o2camcmeom, Harnpumep, UeHHOCMAMU, KOMopble MoXem
0bmeHAamMb; HO ecsu OH He Moxem rnpou3sooums bosbuwe ob6vekmos, Yem nompebasem,
OH cmaHosumcsa 6e0HbIM.

Yenosek moxcem bbimb 6e0HbIM; 0OHAKO, ec/iu OH MoXtem Mpou3sooumes bonbwe YeHHbIX
npeomemos, yem oH nompebasem, oH cmaHosumcs 6o2amsim.

CrnocobHocmeb npou3zsodume 6bocamcmaeo, makum obpazom, 6eCKoOHeYHo 8axHee, Yem
0bs100aHUe boeamcmeomM KaK MaKo8bIM.

M smo ewe 6osree omHocumcs Ko acell HQYuUU 8 Ues10M, YeM K UHOUBUOYYMY ».

®pudpux /lucm, 1820



3. «Hauusa 6e3 cpepacts npoussoacTsa 6yaer Bo Bnactu bonee =% ;eon & Partners

KOM"ETEHTHOﬁ CTpaan). jon Rynn Ol Management Consultancy
JKOHOMMUYECKana cuctema
MpoussoacTBeHHas cuctema I Cucrema pacnpepeneHus

O6opyaoBaHue ans co3aaHus
nNpou13BOACTBEHHOro 060pya0BaHUA
Reproduction Machinery

Yecnyrm
Services

O6opygoBaHue gns yenyru

npou3soAacTBa TOBapoB II:> Services

Production Machinery

MpoussoacTBO TOBApOB
Production

Yecnyrm
Services

UcmoyHuk: J'son & Partners Consulting

POCT 3KOHOMMKM BKIIOYAET POCT 3-X KOMMOHEHT: NPOU3BOACTBO + YCAYru + BOCNPOU3BOACTBO



4. Yem 60nblLUEe NPOU3BOAUTCA TOBAPOB — Tem 6osblue pbIHOK ycnyr E;I J’son & Partners

Management Consultancy

N poun3BoacTBeHHOE
MalWNHOCTpPOEeHue

2% * 1C = 23 mnpg gonn.
* Beinyck npoaykuum = 70,9 mnpg gonn.
* mnopT = 62,6 mnpa gonn.

33%

NMponsBoacTBO TOBapoOB

* 1C = 419 mnpg gonn.

* Beinyck npogykuum = 1 116 mnpg gonn.
* ImnopT = 153 mnpg gonn.

(ToBapbl U NpoayKLMs
Nno BCeM OoTpacnsm)

65% CepBuUCHasi 3KOHOMMKA
CepBuUCHaga akoHOMUKA « [IC = 837 mnpa gonn.
(BKMtoYast rocycnyru) * Bcero ycnyr = 1 515 mnpg gonn.

* mnopt = 106 mnpa gonn.
UcmoyHuk: J’son & Partners Consulting Ha ocHose 0aHHbix OECD

Ho6aBneHHasa ctoumocThb (IC) no Bcem otpacnam =1 280 mnpa pgonn. (2015)

Yem 60nblue gobaBieHHasas CTOMMOCTb Ha BCEX YPOBHAX — TeM 6oraye sKOHOMMUKa



5. Pa3BMBaA NPOMbILIEHHOCTb = CTPAHA pa3BMBaeT 3KOHOMUKY

+ CBOMX Nloaen

*]
J’son & Partners
Of Management Consultancy

Kanwtan yenoseyeckoro «yxa u Bonu»
KaK rnaBHbIi IKOHOMMYECKHI pecypc

G Hakonnexue cneuuanbHbIX 3HaHUH
-@} Hosble cneynanbHocTH
v) WHHoBauuw u nporpecc
& Paboune mecra
Al Pocr3apnnar
A Pocr norpe6nenus
@ (uHepreTnyeckuit 3 GexT Ha apyrue oTpacnu
© Hosbie Gusnecw
'i’ Hanoru ¢ BbicOKOW 106aBNEHHON CTOMMOCTH
#1 PocrBBN

(§) AluBepcuduKaLma IKOHOMMKH 3a Cyer
A’ HOBbIX 3HAHUH U CNeLMANbHOCTEH

UcmoyHuk: J'son & Partners Consulting

‘ rOTOBAA

NnPOAYKLMA
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6. + dKcnopT @ , J'son & Partners
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What did the United States export in 20142 What did Russia export in 20142
$5528 USD

$142TUSD
+

o
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What did China export in 20147 A T A RS 2
$23T USD

WcmoyHuk: Harvard Atlas of Economic Complexity



7. HaumoHanbHble NpoOMbILLZIEHHbIe NPorpammbl

Germany: Industrie 4.0 -
Smart Manufacturing

REPORT TO THE PRESIDENT
ACCELERATING U.S. ADVANCED
MANUFACTURING

Executive Office of the President
President’s Council of Advisors on
Science and Technology

.‘ﬁ".
iy

Made in China 2025 (# H ¥ 2025)
St Coumt, sty , 2008

e - e e Coven

USA: Advanced Manufacturing
Partnership

China: Made in China - 2025

) 9 rson & Partners

O Management Consultancy

lfrepmanusa, CLLUA, Kutain, AnoHus,
UHaua, Beankobputanusa, bpasuamsa
y>Ke onpeaenunuce...

2

gt

Department of Electronics

and Information Tech:

Government of India

mw»,,_

Energy value
Vernance.... '@%@“

Of 8~ tsecom e
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digital=ese imobie

gove

Digital India

Integrated materia — mhemeaga
(Also, the use of existing systems,
A programme to transform India into a digitally @ :yck,w suchas positioningand

empowered society and knowledge economy

India: Net Zero Import till 2020

Japan: Super Smart Society 5.0



8. MaKcumanbHyo 06aBNEHHYIO CTOMMOCTb B LLUPPOBOA SIKOHOMUKE=? yeon & Partners
NOAy4YaT CTpaHbl, oOcBOMBLUKE 06e YacTu «undpoBoro» NPoOAYyKTa 2] Management Consultancy

Lndpposasa IKOHOMMKA

NMpoussoactso + UKT + UKT

O6opynoBaHue gNa co3gaHua
npou3BoACcTBEHHOro 06opyao0BaHus
Reproduction Machinery

Yenyrm
Services

O6opypoBaHue gan Yenyru

npou3isoacTea TOBapoB II:> Services

Production Machinery

MpoussoacTBo TOBapOB
Production

Yenyrm
Services

Ona max a¢pdeKra ot umpposusauum Heobxogum PeBonouMoHHbIe Npeobpa3oBaHua 3a cueT
pPa3BUTbIN TPAAULMOHHDIN CEKTOP undppoBU3aLMN NPOU3IBOACTBEHHDBIX OTHOLLUEHUA

UcmoyHuk: J'son & Partners Consulting



9. Boeing Supply Chain: 5400 nocraBwmkoB; 730 MaH. geTaneun B roa;

50% CMb

BOEING STRUCTURE SUPPLIERS
® Parts built by the |IAM union of Boeing workers

747 series
First flight: 1969

737 Classic
First flight- 1967

< Egv
Ongine —=
s <Se

787 DREAMLINER First flight- 2009

{Ef","'ui;‘f":f\m,l - Movable Horizontal  Tail fin
trailing edge stabilizer Boeing/U.S.
Wingtips Australia Alenia ltaly [
KAA/Korea Rear fuselage
Fixed & movable —— Yought/.S.
leading edge
SpiritU. S. Wing-to-
body fairing
Win Boeing/U.S.

MitsubishiiJapan

entry doors
Latecoere/France

Fixed trailing edge
Kawaski/Japan

fuselage
KawasakiiJapan OTHERS
€ Main landing
Forward Centre Engine gear wheel well
fuselage wing box nacelles Kawasakit/apan
Spirit/U. S. Fuji/Japan Goodrich/U.S. Wing/body fairing
Boeing/Canada
Landing gear structure Engine
Messier-Dowty UK. Rolis-Royce/U. K. Cargo access doors
Saab/Sweden

Note: diagrams not fo scale

Sources: Internalional Association of Machinists, Boeing % REUTERS

Bringing the parts together in Everett '

FROM ASIA
Vertical fin leading edge and rudder

%)
@ . dJ'son & Partners
2ol

Management Consultancy

Maijar parts traveling 1o Everett

origin

FROM EUROPE

shippad from Ching to
Frederickson

L

Harizontal stabilizer flown
------------------- from aly to Everatt s

\
1

Main landing gear flswn from Gloucester 1o E *
werett

Fuselage sections flawn
Jram japan to Charleston

FROM AUSTRALIA
Movable trailing edges

xusTRALIA e
shipped to Everett
O swlney e
‘Source: Bozing documents Melnourne g ="

Macelles sent from
Chula Vista®™ to wtt

FROM THE

Mose section assembled in Wichita
and flown to Everett

Engine pylons moved by rai
from Wichita to Everett

MIDWEST

Movable leading edges moved by rail

from Tulsa to Everett

&3’1zi cone shipped from
i South Korea to Everett Pylon fairing and | Samaea
i main landing W S
H gear doors ,o,,,ﬁ;‘:f';:‘:w., Fowind congs door from Linképing (- Wichita
i Everett maved by rail moved by rail tnoiane ,
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Al = Itoly
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LU S S N -
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o Japan —J

P
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FROM THE SOUTHEAST
Mld and rear- fusalzge sections assemblad
n Charleston and flown to Eves

Fuseiage
FL

NOTE: * Ukely assembly site, beadquarters of Goednch Aerasteuctures

Rearfuselage
assembled

Midfuselage
assemided

REPORTING BY DOMINIC CATES / THE SEATTLE TIMES
GRAPHICS BY MARK NOWLIN / THE SEATTLE TIMES

Who makes the parts and where the engineering jobs are

Numbers of engineers are projections for the end of 2005 made by Boeing's first-tier partners. and may not Include all engineering specialties. Production workers are not included.

BN CHINA SOUTH KOREA Il IAPAN

UNITED STATES

P ——
G ATCran e A A T T e erowrtars s T €70
Industrial Group:  NA N Tndustres:
aes vtannar san)
~~ Wing ues
Ergine pyton
R 1att come W ey
Fined Loading edges (rua, otis )
Verticat fin Movable leading edaes (Tuise) ¢
o i ey
[ y=—— 100
Hafei Aviation Doliny 00
Industries na  fusatoge sections
AUSTRALIA ———
— Mitsubishi Heavy (Chaviestan. 3. )
TR WinRsi | NS | ingustries 250 56
i de Havilland unit: 80 o B — ad
S (e vt ot
M Soeing 55
oox | O e tveree Councrt
Verticat im
———
rvoard Neps Errpe——— ™  asavhewsies 3,600
T et 2975

Source: Boving socuments

cANADA

Boeing Canads mvinmmwess: 60
Wina 10 body fairing
et it
% A prton tairings
] e ve

=
ST gear doors (Bodv)

ENGLAND W SWEDEN

_compans s
Saab
. aft cargo dosr
Forward carge door

w30
2, Mein torsins
xH0
Nose landing
&3
moaTawy
253

_comenny.
Alenia

N FRANCE

Midtuselage
o
B Asin o
Oenr doars twing) Soors %
Forwara @g ™
Pasienger adors
Morizontat
oty

B3aumogeiicteue no moagenu Just-In-Time Ha umdposoii nnatpopme Exostar
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10. Boeing loT Blockchain Platform |°__0| J'son & Partners

Management Consultancy

“The main value proposition is the reduction of outages and unplanned

maintenance. The provenance of each component part in the life cycle of
an aircraft is hard to track. The generation, collection, dissemination, and
accuracy of this information is currently a huge challenge in our industry”.

Robert Rencher Boeing Senior Systems Engineer
Generate Generate Generate Generate Generate Generate

Constrain Constrain Constrain Constrain Constrain

As_Designed 5 4 As_Delivered i As_Operational i. As_Maintained :. As_Archived
> - . . .

Refine Refine Refine Refine Refine
loT Blockchain Platform

7

Max onepaumnoHHaa 3¢pPeKTUBHOCTb AOCTUrAETCA NO BCeii aBUALLMOHHOM 3KoCUcTeme



11. Boeing loT Blockchain Platform o"_ J'son & Partners

D Management Consultancy

“The 10T will give us a quicker, deeper understanding of the intimate
details of the machines. We’'ll be able to apply predictive analytics to
anticipate when there’s going to a problem, and either mitigating the
problem or preventing it from happening through technological means.”

Robert Rencher

Complete history for selected assembly and airplane

Airplane ID: Assembly ID: All assemblies:

23738 - Engineleft0D0 -

Assembly history

a nblies d on air H#H2ITIB.

19 events are listed below for assembly EngineleftO000 mounted to airplane #23738 as read from blockchain (most recent event at the top).

committed

Tir mp D status compliant Cycles aCycles aCnt aCntA bCnt bCntA airplane action by alertactive
2016-10- Engineleft000  aircraft true 5 5 1 1 1 1 23738 - Airline:WN139 -
14a@12:20:14

2016-10- EngineleftO00 aircraft true - - - - - - - HARDLANDING MROO

14@10:52:15

2016-10- EngineleftO00 aircraft false 4 <4 - - - - - install MROO HARDLAMNL

Action




12. UHayctpusa 4.0 = nnterpauma ¢pus. o6veKkTos + npoueccos + UKT
+ BCeM aKoCcucTembl

Business processes

. e ALM
2

Services

: : MupukaTopsl:
‘ s * [ponsBoaNTENLHOCTb
AHanus Decision Making - Kauecrao
. .  [locTynHocTb
Big Data Reporting « KonunyecTso
Machine Learning HeobpaboTaHHble AaHHble Visualization « Ce6eCcToNMOCTb
Data Science *» Cpoku

XpaHeHue, arperayms « Customer Satisfaction

ABTOHOMHOCTb Hopmannsaums MeHemKMeHT
OnTMmnsauus n pekoMmeHaawmm KnneHThl
e R N
YnpaBneHue 1 HacTPOWKM B P (LQ b i\ 4 . &1 423 MapTHepbI
A (A ( ICn. (o
z/m () (& g(
lj GGy Y S " Al
<t—D <G> G
MOHUTOPUHT cOCTOSAHUS MA M2 M3 B\ M4 WHBecTOopbI

UcmoyHuk: J'son & Partners Consulting



13. MatemaTtuyeckoe mogenuposaHMe NOBbILLAET CTerneHb o" . J'son & Partners
D Management Consultancy

aBTomaTtusauum pabotbl go yposHa UU

Digital Twin - undpoBoit ABOMHUK NPOU3BOACTBA

3tanbl yudpposusaumm n Uugyctpum 4.0

Digitalisation

How can an autonomous response be achieved?

What will happen?

alue

Why is it happening?

What is happening? ‘/\M
Computerisation Connectivity Visibility Transparency capacity

HcmoyHuk: Industrie 4.0 Maturity Index:
Managing the Digital Transformation of Companies

UcmoyHuk: GE
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14. B UHaycTtpumn 4.0 pocTuraeTca max CoOKpalieHMe BpemeHun peaku,

Event

Q\

Insights about the event
become available

Benefits/value of adaptation

Analysis completed
(Counter)measure approved
Iﬁuunterlmeasure takes effect

\

|
I '
1 . 1
! : :
I 1 1
1 | 1
1 1 1
I 1 1
| 1 I
1 I I
1 1 1
i | i
) i i 1 Time
Insight Analysis | Decision | Action |
latency | latency | latency ! latency H
I 1

UcmouyHuk: Industrie 4.0 Maturity Index: Managing the Digital Transformation of Companies



15. Kagposbi noteHuman. Hoeblie 3anpocbi: 165 poneu
uudposoro npounssoactsa (DM&D), nomumo TpagULUMNOHHbBIX

" Digital Design :
L1 10% :

Omni 6%

O

Pioneer
24%

+ Emerge early

+ Establish primary digital
capabilities

+ Play broad roles initially

* Roles often 'break up’ into
specialties

Example Roles:

« Life Cycle Twin Architect

= Manufacturing
Cybersecurity Engineer

* Product Life Cycle Quality
Data Specialist

Keystone
16%

+ High impacton growth &

performance

+ Central hub of workfiow,

process, & direction

+ Provide/direct key resources

& information

+ Support other roles &

facllitate output
Example Roles:

+ Augmented Reality System

Manager

» User Experience Designer
* Product Life Cycle Quality

Manager

Producer
60%

* Alllevels
» Responsible for continuous

work output

+ Convert key resources into

outcomes

Example Roles:
+ Factory Automation Engineer
= Digital Manufacturing IT
Systems Analyst
* Digital Product Manager

*]
) J’son & Partners
O} Management Consultancy

f@ Digital Enterprise (Model Based)

Digital Enterprise Enterprise Risk

D|g|ta| Thread

secury [l Froduct Thread Lz S“'e"“e Data Atificial
Plan/Curation Management Pathways Intelligence

...................................................................................

: Ll Digital Design £} Digital Manufacturing
4 Requirements Development & Processing

Research

) Digital Product

Design Manufacturing & Processing System Product Services
|’ Monitor ‘ [Customer)
System Model Product Feedback
Mechanical— Part & Assembly r (Business)
Elecirical - Components & System | Control ‘
Miuﬂm:&mﬁfsm":s : Aftermarket Services
l Support | E—

Engineering & Analysis

Product Definition
(model based)

Product Reliability ]
Verification and Validation

I Simulation (Planning & Optimization) ]

Connected
Inventory

Infrastructure

Supply Chain Management Automated Material
Planning Risk Management Handling

Supply Network @

...............................................................................................................

UcmoyHuk: Manpower; DMDII. Digital Manufacturing and Design Job Roles Taxonomy



16. CCCP Bxogun B «bonbluyto NMpombilineHHy0 YeTBepKy», [o,,] Jeon &Partners

yctynaa tonbKo CLUA L2

NMpousBoacTBo o6LWEero MawmHocTpoeHus B mupe, 1975-1995 rr.

CTpaHbl 1975 1980 1985 1990 1995

CLWA 28,8% 29,2% 36% 29,1% 28,6%
CCCP 12,1% 11,9% 10,2% 3,9% 0,5%
SAnoHus 9,8% 11,8% 15,4% 22% 23,3%
FepmaHus 9,9% 10,4% 8,6% 15,4% 14,4%
Benuko6putaHus 5,1% 5,7% 3,8% 4,9% 3, 7%
PpaHumsa 5,8% 5,2% 4,8% 4.8% 4,1%
Utanua - 3,1% 2% 3% 2,2%
Kutan - 2,1% 2,1% 1,3% 2,1%
Great Power 60,6% 63,3% 70,2% 66,5% 66,3%
Euro Big 4 - 24,4% 19,2% 28,1% 24,4%

Handbook of Industrial Statistics, 1988

Mon CamyanbcoH (CLUA): B npomesxkyTtKe 1984-97 rr. CCCP o6roHut CLUA no pasmepy BBI
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17. O6bpabartbiBatow,asa NPOMbILLZIEHHOCTb U MAalWWUMHOCTPoeHUe 4.0 [¢°, J'son & Partners

B Poccumn u B mupe

O6bem npoussoacTBa obpabaTbiBatoLLe
npombiwneHHoCcTU, mapa aonn. CLLUA

20 000
15 000

10 000

5000 I
, -H R . L —

1995 2000 2005 2010 2015

Kutan mCLUA mPoccus

JKCNOPT MalKH n obopyaoBaHua,
mnapa gonn. CLUA

1000
800
600
400

1o
, 1 .

1995 2000 2005 2010 2015

Kutan ECLUA ®Poccus

4 000
3 000
2000
1000

800
600
400
200

D Management Consultancy

BanoBas gobasseHHas CTOMMOCTb
obpabartbiBatoweil NPOMbILL/IEHHOCTH,
mapg gonn. CLUA

1995 2000 2005 2010 2015

Kutan mCLUA ®mPoccus

MmnopTt mawuH u o6opyaoBaHusa,
mnpg gonn. CLLUA

1995 2000 2005 2010 2015

Kutan mCLUA ®mPoccus

UcmouHuk: J'son & Partners Consulting Ha ocHoge daHHbix OECD



18. dKoHOMMYecKnit aHanmn3 3a 500 net BeayLMX MUPOBbLIX AEPXKaB 5~ 2 J'son & Partners

NMOKa3bliBadeT, YTo....
1.

2.

J

YcnewHbimu CTPpaHaMM ABNAIOTCA T€, KOTOPblE OXOTHO NMPU3HAIOT CBOU HEAOCTATKN U YHATCA Y APYTUX CTpaH.

POCT 3KOHOMMKM BO3MOXKEH B TOM C/ly4ae, eC/iM B CTPaHe CyL,ecTBYeT 340p0BasA NPOMU3BOACTBEHHAA CUCTEMA
(npounsBoasTcs npoayKTbl, 060pyaoBaHUe, CTaHKK), KOTOpaa obecneymBaeT co3gaHne GpU3nNYecKkMx TOBapOB C BbICOKOM
n06aBNEHHON CTOMMOCTbIO, KOTOPbIe ABNAOTCA 6a30M ANA Pa3BUTMA BCEBO3MOMKHbIX YCAYT.

MpoMbILWNEHHbIN CEKTOP GOPMUPYET CMPOC Ha Pa3IMyHble NPodeccmn, CneurasncToB BbICOKON KBanMpUKaLnm,
NOBbILEHNE NPON3BOAMUTENBHOCTU U CHUXKEHME cebecTOMMOCTH, Pa3BUTUE HAYKM U TEXHONOMUIA B CTPaHe.

MakcumanbHbIn 3pPeKT oT UMdPOBM3aLUM NOAYYAT Te CTPAHbI, Y KOFrO CU/IbHO Pa3BUTbI PeasibHble CeKTopa.

[Ana Poccnn Heobxoammbl cepbesHbie YCUAUA ANA 3aWmTbl COGCTBEHHOTO NPOMbILLJIEHHOIO CEKTOPA M MALUMHOCTPOEHMS,
AENCTBYHOLWMX UTPOKOB U MOI0AbIX MHHOBALMOHHbIX OTPAC/AeNn, YTO NpeacTaBaseT cobon He meHee PEBONOLIMOHHYIO
33434y AN1A BbICTPaMBAHMA SKOHOMUYECKUX NPUOPUTETOB, YEM CaMa NPOMbILLIEHHAA peBoatouma anoxm 4.0.

[lns 3TOro Ba*KHO M3y4aTb CaMblil NepeaoBOi MUPOBOM OMNbIT U COTPYAHMYATb C MHOCTPAHHbBIMKW NAaPTHEPAMM Ha BCEX
3Tanax COBMECTHbIX NPOU3BOACTB, UCCNef0BAHUI U NPOEKTOB

lMpocToro peweHMA He CyLLecTByeT.

OnbIT APYrMX CTPAH U CMEHA CTPaH-NAEPOB NPU CMEHE TEXHOIOTMYECKUX YKNaA0B rOBOPUT O TOM, YTO BCE BO3MOMKHO.
HeobxoamMmo HauMoHanbHOE BUAEHWNE U MOIUTUYECKAn BOAA.

OT Pa3BUTUA NPOMbILLIEHHOCTU B CTPAHE BbIUTPbIBAOT BCE.



19. Ba)XHOCTb HaLMOHA/IbHOIO BUAEHUA U NOJIUTUUYECKOI BOU >

) ©  Json & Partners

Ecnu 6bl AnoHus He medTana nobeguTtb
amMepukaHueB B aBTonpome, He 6bino 6bl
Toyota u Lexus. B 1955 rogy CLIA
npoussenn 7 MWNIMOHOB aBToOMoOOMnen B
rog, npotns 70 000 B AnoHun.

TOYOTA

Toyota Motor Corporation — KpynHeniwuas
aBTOMOOUnecTponTenbHas nyonmyHas
KOMMaHWUA B MUpe.

5 1 no o6bemy BhIpyykn B mupe (2016 r.)

9 mecTto B Fortune Global 500 Ha 2015 .

Ecnn 6bl BuaeHne Anekcangpa NamunbtoHa (1-n
MUHUCTP pmnHaHcos CLLA, aBTop nporpammel
YCKOPEHHOrO TOProBO-NPOMBbILLIIEHHOMO
pasBUTUSA), YTO €ro CTpaHa MOXET ogHaXabl
CcTaTb MOLLHOW MHOYCTPUArbHOW AepXKaBon,
cpaBHMMOW ¢ BennkobputaHmnen, npovrpano
BuaeHuio Tomaca [xeddepcoHa,
BO3BpaLLaoLWero CTpaHy kK BpeMeHam
depmepoB-nomaHos, CLUA, BO3MOXHO, Obinn Obl
cerogHs 6onee Goraton Bepcuen ApreHTUHbI.

EcniBel PVHANSHANS C 3-4 MITH Y€J10BEK N 7-
MW BEKOBOW KONMOHMANbLHOW UCTOPUEN - HE
cTpemMuracb KOHKypupoBaTb B CaMblX
CMNOXHbIX OTPACAAX C NyYLWMN CTpaHaMu
Mupa, OHa coxpaHuna bl CBOKO
creymanusauuio B neco3aroToBKax.

NOKIA

1980e — BeayLLMIN NOCTABLUMK LLUWH,
3NEKTPOTEXHUKN N OepeBoobpaboTku
1990-2000e - Ne1 nponsBogmMTENb COTOBbLIX
TenedoHoOB 1 cMapTOHOB MUpe

Ne3 npounssoanTensb Tenekomobop. (2016)

KO)XHOKOpenckoe npaBUTENBCTBO PELUNNO
co3gatb CBOW 1-n cTanenuTenHbin 3aBoj B
1968 r. BcemupHbii GaHk mnocoBeTOBan
CTpaHam-goHOopaM OTKMOHUTb 3asBKy
yKa3aB, YTO MPOEKT HEXM3HECNOCOBEH.

POSCO

POSCO crana cambiM 3(pEKTUBHbBIM
npoussoguTenemM cranu B mupe 3a 10 net
CBOEro CyLLEeCTBOBaHUS.

Ne1 cpeam ctanenuTenHbIX KOMNAHUK
Mupa no Kkanutanusauum B 2010 .

Ecnn 6bl Kutam - korga-to ogHa 13 6egHenwmx
CTpaH B MuUpe — He cuutan cebsa crnocobHbIM
cTaTb crnegywouwlen ceepxaepxaBon (No KpanHemn
Mepe, - 3KOHOMUYECKOW), ero ycunusa B obnactu
NPOMbILUSIEHHOW MONUTUMKKM Obinn 6bl  ropasago
MeHee amMOMLMO3HbIMK, Yem Obinn, 1 pesynbtar
Obin Obl ropa3go CKPOMHee.

EBpocoto3 cosgan ceom Airbus B 60x rr. XX
B., Npu rocnogctee Boeing CLUA Ha pblHke
rpakgaHckmx camoneToB.

AIRBUS

CerogHs Airbus Group aBnsieTCq BTOpOu B
MUpe O BeNUYMHE adPOKOCMUYECKOMN
KomMnaHuen nocne koHuepHa Boeing. 70%
MUPOBbIX nocTaBokK aBmananHepoB
NPUXOANTCA Ha 2X KOHKYPEHTOB.

HUemoyHuk: MexxOyHapOoOHbIL Orbim MPoMbILWIeHHOU noaumukuy. Ypoku 0515 BenukobpumaHuu. MuHucmepcecmeo Hayku u mexHosnoaul UK, 2013
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J'son & Partners Consulting — cTpaternyeckuii koHcynbtaHT B chepe KT, Hi-Tech u Digital Media
(IT, TenekomMmyHuKaLuK, TexHonoruu, 06opyaosatue, TB, untepHer, loT, uudposas uuayctpus, FinTech)
B Poccum n crpanax CHI ¢ 1996 roga.

VHBecTULMOHHO-CTpaTernyeckuil KoncantuHr, M&A, DD, oLieHKa CTOMMOCTH, lopuanyeckas noaaepxka,
UCCNe0BAHME 1 aHANU3 PbIHKOB

JSON.TV = MHGOpMALIMOHHO-aHANUTIYECKMIA NOPTAN NPO TEXHONOTN, UHBECTULNM, NHHOBALIMM
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