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KAJIPOBASA BE3OIMACHOCTD

KaapoBasi 0€301acHOCTH — 3TO CHCTEMA BHYTPUKOPIIOPATHBHBIX Mep,
HANPABJICHHBIX HAa YyHOpaBJeHHE PHUCKAMH, BO3HMKAKIIUMHU B
pe3yJbTare  JAeMCTBHI  HEJOSJBHBIX H  HEOJArOHaJeKHbIX
COTPYIHUKOB.

Mynapocts 00meHust

ComiacHO [TaHHBIM  CTATUCTHMKH, MOTEPHM  KOMIIAHUM, He
3a00TALIEHCH O MNpeaynpexIeHUd W JOKAJIH3AIMUUA KAJAPOBbIX
PHCKOB, COCTABJISIET MOPAAKA 25% 0T YnCcTOM NPUOBLLIH.

IIpu oTCyTCTBHMHM BHUMAHHUA K KaJPOBOH 0€30IacCHOCTH 3Ta nudpa
€’KerolHO yBeJUuYMBaeTcsA Ha 5-7%, MIAHOMEPHO 3aMeNJIfAst POCT
npuObLIM KoMnanum, U B 30% ciay4aeB NPUBOAUT K PA30PEHUI0
OusHeca.

- - Cucrema kajapoBoii 0e30IACHOCTH, MOCTPOEHHASA 10 MPUHITAITY
| ¥ o HYJIEBOIl TOJIEPAHTHOCTH K KOPPYNUMH U HEAOMYCTUMOCTH

fj npeneaeHToB 0€3HAKA3AHHOCTH 32 COBEPIIIEHHOE HEJIOSIJIbHOE
NelCcTBHE, MO3BOJIAET NPeA0TBPATUTH 10 80 % moreps.

O‘ICBI/I[[HO, 94TO0 KaJapoBas 0€30IaCHOCTDb ABJISIETCS OAHHUM H3 OCHOBOIIOJATral0INIMUX 3JICMEHTOB
B CHU’KCHHUU (l)I/IHaHCOBI)IX IIOTCPb KOMIIAHHUMU.




KAJIPOBASA BE3OITACHOCTD
KOJI-R

Ha ocHOBaHMHU MOJIyYeHHBIX HOBBIX 3HAHMI U ONbITA ObLJIA pa3padoTaHa HOBasl YHHUKAJIbHAs
METOAMKA KOMILICKCHON ONMEePATHBHOM JUATHOCTHKH KaJPOBbIX PHUCKOB C MCIOJIb30BAHUEM

NMHCTPYMCECHTAJBbHbIX, HCHHCTPYMCHTAJ/IBHBLIX MCTOAOB MACTCKIOUU JI)KU H OHepaTHBHOﬁ
NCUXOAUATHOCTUKMU.

KO/I-R — cuctema coOopa, aHaIu3a M OLICHKH J0CTOBEPHOCTH
UH(poOpMALMM ¢ MHCHOJb30BAHUEM METOA0B NPUKIATHON
MPAKTHYECKOMN ICUXO0JIOT U H, NCUX0(PU3NO0JIOT U U
ICUXOJIUHTBUCTUKH.

IIpu npoenenuu KO/-R ucnosb3yrorcs ciaeayrouiye HanpaBJjieHUs: U3y4eHUsl JUYHOCTH:
BobisiBiieHUe XapPaKTepPOJIOTUYECKUX  0COOEHHOCTEeH (pusuornomuka, oneparuBHas
MCUXOIUATHOCTHKA);

Bepudukanus HeBepOAJIBLHOIO MOBEAECHNUA ;

ﬁ

AHAaJIM3 NCUXOJMHIBUCTHKH PeUH; “\ y \ ,:;r_‘, =
N3yuenue ncuxopu30a0ru4ecKux peaxiui; ‘ l e
IIporuo3upoBanue nNoBeaCHMUA. Npodannuur BuzyanbHaa o o oMUKa

AuarHocTuka



KAJIPOBASA BE3OIMTACHOCTD

Oobaactu npumenenust KO/I-R

CBoeBpeMeHHOE BbIsIBJIEHHE He0IarOHAAeKHbIX
KaHAMIaTOB/COTPYIHNKOB;

Co31aHue KOHTPOJILHOU CPe/bl;

NHcTpyMeHT peanu3anuv NMOJUTHKH «KoMmIiiaeHce»;

IIporno3upoBaHue cueHAPUEB MOBeACHUS (IEePeroBopbl U
T.I1.);

TR

®opmupoBanue 3GPeKTHUBHBIX PA00YHUX KOJJIEKTHBOB;

AHaJIn3 OM3HeC-MPOLEecCOB Yepe3 OlleHKY (GaKTOpPOB puCKAa
nepcoHaJia;

IlpoBenenne paccien0BaHui;

«OneparuBHBIN» NPOQANTUHI. ﬁ% %



KAJIPOBAS BE3OIMACHOCTD

250 -
PesyabTaTtel KO/-R
200 -
B0 %2016r0z
JlocToiiHbIe ITo3uTHBHLIE YBenanuenune 100 - m2017 ron
pe3yJIbTAThI OT3bIBbBI KOJIMYeCcTBa
Om3Heca 3ampocoB 50 -
0 T T 1
CoTpygHuku  Kangupatbl cn

IIpu nposenennn IIPU B pamkax ciay:keOHbIX NPOBEpPOK, nmpumepHo, B 10% ciayyaeB
MOJIyYeHbl MPU3HATEIbHbIE MOKA3AHUSA.

IIpy npoBeaeHMH CHIENUAJTUZMPOBAHHOIO NMPEICKPUHNUHIOBOIO COBEIIAHUS KOJMYECTBO
oTka3oB oT npoxoxaeHus IIOU B 2017 . mo cpaBHenuw ¢ 2016 r. ObLIO CBeIeHO K
MUHUMYMY (4 0oTKa3a 3a rox).

IIo 3KkcnepTHBIM [JaHHBLIM, padora HeI()(PEeKTUBHOIO COTPYIHMKA M €ro mnpedbIBaHHEe B
Komnanuu B TeuyeHue 6 MecsineB 00xoaurTcss padoTogaresi0 B CymMMy, pPaBHYK ero 2,5
rOA0BBIM J10X01aM.

CortacHO JaHHOW MeTOAMKE, NMPEeJIOTBPAIICHHBIN YyIIep0d MO OTKJIOHEHHBIM KAHIUIATAM
COCTABWJI MOPSAKA 76 MJIH. pyOJIeid.



NHAWBUAYAJIBHBIE ®AKTOPbBI PUCKA

KAJIPOBAS BE3OIMACHOCTD

CKpPMHMHI COTPYIHUKOB

Chb:

TEXHOJIOTMMS OLIEHKH
BJIATOHAJIE)KHOCTH
COTPYIHUKA

OpraHM3aIys 1 IIPOBEICHHE
MOATBEP K IAOIINX/OTTPOBEPTaOIINX
KOHTPOJIbHO-TIPOBEPOYHBIX MEPOTIPHUSTHIMA

PYKOBOAUTEJIb:

IHPUHATUE
YIIPABJJEHYECKHX
PEINIEHUN

u3MeHeHne QyHKIMOoHaa,
MEPEMENICHHUE HA IPYTYIO
MO3ULIHNI0, OTPAHUYEHUE
ITOJITHOMOYHUM U T.II.




KAJIPOBAS BE3OIMACHOCTD

TexHo10rUA OLEHKHU 0JIATOHAIEKHOCTH U
HAKOIICHUS] KPUTHUYECKON MACChI (PAKTOPOB PHCKA

MOHWXEHUE B
JTOJIKHOCTH,
OTPAHWYEHME JOCTYIIA

BO3BPAT B PEJKUM OXKUJIAHUSA
CJEJIYIOIIETO CUTHAJIA,

IMPOPUITAKTUYECKASA PABOTA K PECYPCAM U JIP.

HET

Hosyuyenue
CUICHAJI O JAONMOJHUTEJIbLHOM
HeraTuBHOM

BO3MOXKHOM
uHdOpPMALUH 110
He0J1aroHa- hopman Haauuue
APXHBHBLIM

JAE€KHOCTH, JOMOJHHUTEJIbLHBIX
JaHHBIM.

HEJI0AJIbHO- (pakTopoB pucka
o pe3yJjbraram a
cTHn IoaTBepsKaeHHE pesy W
KOHTPOJIbHBIX
JA0CTOBEPHOCTH
MOJIY4YEeHHOH
uH(popManuu B
OTHOIICHUH
COTPYAHMKA

Hajguyue KkpuTH4YecKoi
Macchbl GaKTOPOB PUCKA

MeponpusaTHI

YBoJIbHEHHE




/)- - KAAPOBAS BE3OITACHOCTD

1k 1)

§ ot

CKpUHUHI COTPYTHUKOB UM;”.,

OJHOTHUIIHBIE ®PAKTOPDBI
PUCKA

IIpo0seMHBIE 30HBI B OM3HEC-
nmpoueccax

Ch: PykoBoauTreib:

onpenesnenune TOK, KOPPEKTHPOBKA OU3HeC-
MPOoIEeCCOB,

CO31aHUE KOHTPOJIbHOM Cpeabl
CMEHA PYKOBOAUTEIs,

) poTalus MEePCOHAJA U T.1.




KAJIPOBAS BE3OIMTACHOCTD

Ipenmymecrsa KO/I-R

3auacmyro 3Imo eOUHCMBEEHHO 803MONCHBLIL CROCOD
HOJIYYeHUSA HAMEPEHHO CKPbleAeMoul UHpopmauuu;

buvicmpwtit, Huzko 3ampamHuuslil, MEXHOIO02UYHDBLU
Memoo,

Jlecumumnolit Memoo noayueHus nOOMeEePIHcOeHUU
3/1OHAMEPEHHBIX 0CUCMEUIL CO CHOPOHbL NEPCOHANA;

Oka3vieaem npamoe 6030eicmeue Ha Ka4ecmeo
noooopa nepconana, KAOpogyr 0e30nacCHOCmbs U
Ihhekmugnocmsb OU3HEC-RPOUECCO8;

Boinoanaem ¢pynkuuu npounakmuxu u
«coepacugaem» COMpPYOHUKOB8 OM COBEPULCHUS
NPOMUBONPABGHBIX 0CUCHBUIL.



CITACUDBO!
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