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METOAOAOTINUA MPS OT CANON

Discover

AHOAM3 TEKYLLEN MHADPACTPYKTYPbI .
NevyaTH, BHYTPEHHUX MPOLLECCOB U Design

MNOAUTUK AOKYMEHTOOOOPOTA

Pa3paboTka 1 COrAQCOBOHME
PEeLLIEHMS MO ONMTUMM3ALLNM
MHAOPACTPYKTYPbI M MPOLLECCOB

Review
OLueHKA Ka4eCTBA U 2 FOEKTMBHOCTH
PABOTbI peLLEHUS, MPEAAOXKEHUS MO
NOCAEAYIOLLEN ONMTUMMIALMM YCAYTUA.

Transition & Implement
BHeEAPEHME U MHTETPALMS PELLEHMS
C Tekyen UT MHODPACTPYKTYPOM.
YNPABAEHNE M3MEHEHUIMM U
oBy4yeHne AAMUMHUCTPATOPOB U
MOAb3OBATEAEM

Support & Manage

MOCTOAHHbBIA MOHUTOPMHT M MOAAEPXKKA
PABOTH peLLeHMs. KOHTPOAb U OTYETHOCTD .
Canon MO KAIOYEBbIM MOKA3ATEAIM YCAYTH (@4 ITIL @PR|NCE2®
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COCTABAAIOWMNE MPS
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AYAUT UHPPACTPYKTYPbI MNEYHATU

« POPMMPOBAHME TEKYLLLETO CMMCKA NEYATHbLIX YCTPOUCTB
« HaHeceHune yCTPOMCTB HA MAQHUPOBKM NMOMELLLEHMNM
[TOAY4EHME CTATUCTUKM MO OOBEMAM NEYATU

« OUEHKA TEKYLUMX 3ATPAT HO MHADPACTRYKTYPY MevyaTu

* MHTEPBbLIOMPOBAHME KAKOHYEBBIX MOAL3OBATEAEM

*  M3y4eHme TEKYLLIMX NPOLLECCOB AOKYMEHTOOBOPOTA

0g tem [\ [T &L

Canon




:k] COKPALLEHUE 3ATPAT — ONTUMU3ALLUA NAPKA TEXHUKU

* YCTOHOBKQ YCTPOMUCTB B COOTBETCTBMM C MOTPEDHOCTIMM M HATPY3KOM

o  ONTMMM3ALMA KOAMHECTBA YCTPOMCTB, YCTAOHOBKAO YCTPOMCTB B 30HAX
o0LLLEero AoCTyna

*  YHUOUKALMI MOAEABHOIO PIAQ, BBEAEHUNE PETAOMEHTA U KPUTEPUEB
YCTAHOBKM OMPEAEAEHHOU MOAEAU

« OPEX vs CAPEX — BbIDOP OpEHAHbBIX KOHTPOKTOB
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l:k] COKPALLEHUE 3ATPAT - YIIPABAEHUE

* EAUMHbBIM NOCTABLLMK YCAYTU — XAPA/COTOT/CEepPBUC

* BbIAEAEHHbIM MEHEAXED MO YMNPABAEHMIO MPOOEKTOM

* BbiCcBODOXAEHUE BPEMEHM COOCTBEHHbIX
COTPYAHMKOB

« COKPALLEHME BPEMEHM MNPOCTON ODOPYAOBAHMS

« BEXxemecayHble OTY4ETHI NO MNPEAOCTABAEHUIO YCAYTU

* ABTOMATM3IMPOBAHHAA MOCTABKA PACXOAHbIX
MATEPUAAOB, KOHTPOAb MOMOAHEHMS

HeoNTMMAABHOS 3AKYTKJd PACXOAHbBIX MATELMAAOB — OAHA M3 HOMBOOAEE HACTbIX
MEMYNH BbICOKMX 3ATPAT HA ne4yars!

(ﬂ CuUctemMa MOHUTOPMHIA e-Maintenance 3HAYUTEABHO YNPOLLAET MpoLLecc
MNOMOAHEHMI BYdOEePHOTO CKAQAQ PACXOAHBIX MATEPUAAOB

& Maintenance

Canvi




k] COKPALLEHUE 3ATPAT — BHEAPEHUE CUCTEMbI UNIFLOW

[MPABUAC NEYATH, KOTOPbLIE MPUBOASIT K SKOHOMMM 3ATPAT:

¢  KOHTPOAb CTATUCTUKM NEYATU MO MOAb3OBATEAIM

 OrpaHu4yeHmne AOCTYNA K LLBETHOM NevyaTH

*  AYNAEKCHAa4q NevyaTb KaK CTAHAQPT

* [le4yaTb B MOHO 13 OMPEeAEAEHHbIX MpMAOXKeHUM (Outlook n Ap.)

« [lepeHanpaBAEHUE 3AAQHUM B 3ABUCUMMOCTU OT OObEMA MNEYATH

 OrpaHmyeHne obbema nevyat (MOAb3OBATEAb, COSt- LLEHTP,
NPOEKT)

* BO3MOXHOCTb PAOOThI C 30AQHMEM HA IKPAHE MPY (YAOAEHUE,
M3MEHEHWME LLBETHOCTU, COMHMULLIHbBIE ONUMM).

« [le4yaTb CTPOro NOCAE ABTOPU3ALUM, COKPALLLEHUNE KOAMYECTBA
300bITbIX PAOOT

Co»
o /“/,;3’ TOABKO BHEAPEHMNE CbYHKLLVlOHCI/\CI KOHTPOAA CTATMCTUNKA

MNPOUBOAMT K CHMXKEHMIO 0BbeMOB nevath Ha 20-30% |
canon V4




k] COKPALLEHUE 3ATPAT — CUCTEMbl MOHUTOPUHTA

YTO NO3BOAIET CUCTEMA:

*  YAQAEHHbIM AOCTYN M AMATHOCTUKA — MPOAKTMBHOE PELLIEHNE UHLMAEHTOB

 OuUeHKA COOTHOLUEHMS PEAAbHbBIX M PEKOMEHAOBAHHbBIX ODbEMOB MNEYATU

o  OueHKa NPUBAMXKEHMI OKOHYOHMI PEKOMEHAOBOHHOIO PECYPCA

« OnpeAeAeHne yCTPOUCTB C HOMBOAbLLIMM KOAMYECTBOM OLLMOOK 30 NMEPMOA

* HacTpomka OCTATOYHOTO % PECYPCA PACXOAHBIX MATEPMAAOB U Y
COOBLLEHMN O HEODXOAMMOCTM 3AMEHDI

e [lOMCK 1 OMNOBELLLEHME O NMOIBAEHMM HOBbIX MEYATHbIX YCTDOI\/'ICTB B CHUCTEME :
&2 Maintenance

QmapSi()t ul Netaphor

SiteAudit™

Canon




MPOEKT AAMUPAATEUCKUE BEPPU

3akasymk - AO «tAammpantemckme sepdomn (OObe AMHEHHAOS
cyAoCTpomTEAbHOS KOpnopaumg, OCK)
NcnoaHmteab — OO0 «TOPy (Mpembep-napTtHéEP Canon, CAHKT-
[letepbypr)
[oA peaamsaumm - 2017-2018
AApec nokaumm — CaHkT-lINetepbypr
KOAMYECTBO YCTPOMCTB, YHACTBYIOLLMX B 1 TANE MNPOEKTA: 23
M CNOoAb3yeEMbIE MPOTPAMMHbBIE MPOOAYKTbI:
v Netaphor SiteAudit
v uniFLOW
LleAn npoekTa:
v ONTUMM3ALMA MAPKA TEXHMKM
v COKpALLLEHME 3ATPAT HA NEYATh
v’ BHeApeHume cnuctembl 6E30MACHOM NeYaTH
v' KOHTPOAb M y4ET BCEX MEYATHbIX PABOT
v NHTerpaums ¢ DLP InfoWatch
Canon

AIMUPANTENCKME
BEP®M

OBBEAWHEHHAA
CYAOCTPOUTENBbHAA
KOPMNOPAUMUA
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STAMbI NPOEKTA o LOE CATON

3rtan 1 3rtan 2 3tan 3 31an 4 3tan 5
MuAoTHAS TecTupoBaHue MpuHsaTue
ﬂpgsi.:_?:ue ng%en‘?‘rﬁ::;f::ﬁu YCTAHOBKA Heo6xoAMMOro pelweHune o
Y uniFLOW cbyHKLUOHAAQ BHEAPEHUMU

NpoBeaeHune ayauTa (3Tan 1) — yCTOHOBKA MPOrpamMmHOro obecnedeHus Netaphor Site Audit

NpeaAoXeHHUe No onTMMU3IALMMU (3TAN 2)— COKPALLEHME KOAMYECTBA YCTPOMCTB HA 75% (B 4 pa3q),
MCMOAb3OBAHME BbICOKOMPOM3BOAMTEABbHbBIX OOLLLEAOCTYMHbIX YCTOOMCTB

MuAOTHAS yCTaHOBKA (3TAN 3) — BHEAPEHUE TPUAABHBIX AMLEH3MM UNIFLOW 1 NpeAOCTABAEHME HA TECT
annapatos Canon iR ADVANCE

TecTupoBaHue byHKUMOHAAA (3Tan 4) — 0e30nacHas nevyartb, COOP CTATUCTUKU, MPABUAC NEYATH,
B3AMMOAEMCTBUE MHXKEHEePOB Canon U INfFOWATCH

NMpuHsATHE peLueHUs 0 BHEAPEeHUU (3Tan 5) — KOPPEKTUPOBKA U COTAQCOBAHME COUHAABHOM
cneumadmkaumm obopyAoBaHUd U MO, cuctem conpsxeHms ¢ INfFoWATCH

PeaAausauusa npoekrta (3Tan 6) — COrAQCOBAHME NMAAHA BHEAPEHUS U MPOEKTHOM TPYMMbI, BbINMOAHEHME
PabOT MO 3anycky 1 BHeApeHms Canon UNIFLOW B MHAOPACTRYKTYPY «(AAMUPAATEMCKME BEPRTOM)

Canon
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PE3YABTATbI MPOEKTA  wweumees L5

)

COoKpALLLEHME KOAMYECTBA MNEYATHbLIX YCTPOMCTB 95 23
[TOAHBIM KOHTPOAb BCEX PABOT NEYATU/KONMMPOBAHMA/CKAHMPOBAHMS )¢ v
BHeApEeHME dOYHKLMOHAAQ 6E€30NACHOM NeYaTH NO KAPTAM )¢ V4
COOTHOLLEHME AOKAAbHbBIX / CETEBbIX YCTPOMCTB 40% / 60% 10% / 90%

[1o oueHKe 3aKA34YMKO COKPALLEHHUE 3aTPAT cocTaBMAo 40 %

CAeAyoLime 3TaAnbl:
* [TOAKAIOYEHME HE MEHEE 25 MmaLUMH/3Tan
e  AKTMBALMA PYHKLLMOHOAAQ MNEYATM C MODUMABHbBIX YCTPOOMUCTB
« PacwmpeHmne doyHKLUMOHAAQ 3Q CHET BHEAPEHUA CUCTEMbI POYTUHIA (MEeYaTh HA
AOKQAABHOM UAU LLEHTPAAM3IOBAHHOM YCTPOUCTBE B 3ABUCUMMOCTM OT OOBEMA 3AAQHMY,
LLBETHOCTM U T.A.)
« OXBAT HOBbIX KOTETOPUM NMOAB3OBATEAEM (APYTUE AEMAPTAMEHTHI)
Canon
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C YEroO HAYATb NMPOEKT?

« CoBMeCTHad Npopadbotka MPS
peLIEHMI C KOMOHAOM
Canon/lNapTtHep

« becnAaTHOE NPoOBEAEHME
MCCAEAOBAHUA MHAOPACTPYKTYObI
NeYaTM HAO BALLEM CAUTE

« Pa3BepTbIBAHME MUAOTHbIX
MNPOEKTOB C YCTAHOBKOU MPY
Canon/TpuaAbHbIX Bepcum 1O

Canon
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